
Solid waste collection, disposal, and recycling services can 
involve a remarkable number of specialized contracts, including 
host agreements, franchise agreements, long-term maintenance 
contracts, and capital projects contracting. Geosyntec’s professionals 
have deep experience in negotiating and managing contracts. 
We help client organizations understand the current contractual 
commitments they must work within as well as how to potentially 
restructure future contracts in a manner that reduces risk and 
improves performance. Geosyntec assists in negotiation of contract 
and indemnification language and evaluates the merits of 
available contracting alternatives for projects such as guaranteed 
fixed-price versus lump sum and others. We help our clients to 
navigate the procurement obstacles and advance to successful 
implementation.

Geosyntec’s procurement experience includes:

• Preparing Requests for Qualifications (RFQ) and 
Requests for Proposals (RFP), including contracts and/or 
contract provisions working with legal counsel, for various 
services and facilities;

• Evaluating vendor responses;
• Recommending a preferred vendor or ownership financing 

strategy;
• Negotiating contracts;
• Developing test protocols and review criteria; and
• Monitoring construction, performance testing, and 

operations.

Our firm has assisted many communities in procuring services and 
facilities that yielded increased efficiency, reduced and stabilized 
costs and/or enhanced revenues, and substantially elevated waste 
diversion through reuse and recycling. Some of our recent 
procurements of collection transport, processing, and/or disposal 
services are among the most comprehensive and far reaching 
of any U.S. communities and are expected to provide millions of 
dollars in cost reductions and significant increase in recycling 
rates compared to their prior systems and programs.
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Representative Clients
Geosyntec team members have provided a wide 
range of solid waste procurement and contracting 
services for a variety of clients, including:

• Charlotte County, FL
• City of Killeen, TX
• City of Oklahoma, OK
• City of San Diego, CA
• City of Spokane, WA
• Cumberland County, NJ
• DeKalb County, GA
• Delaware Solid Waste Authority
• Dorchester County, MD
• Escambia County, FL
• Hampton Roads Recovery, VA
• Hillsborough County, FL
• Indian River County, FL
• Los Angeles County Sanitary Districts
• Maryland Environmental Service
• Mecklenburg County, NC
• Municipality of Anchorage, AK
• Municipality of Juneau, AK
• Orange County, CA
• Orange County, FL
• Solid Waste Authority of Palm Beach County, FL 
• Southeast Public Service Authority of Virginia, 

Portsmouth, VA
• SWACO, OH
• Wicomico County, MD

Solid waste procurements are not 
without challenge, often requiring 
extensive planning, intense focus, 
and a tireless effort with the many 
stakeholders involved.

Geosyntec provides clients with increased efficiency in 
their solid waste procurement and contracting.
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Collection and Recycling Collection RFP
ORANGE COUNTY, FLORIDA 
A member of Geosyntec’s project team assisted the County in crafting a procurement solution to transition 
from manual collection to automated collection and single stream recycling. The effort included identifying 
state-of-the art collection practices for development of a new procurement document. The Team assisted 
in evaluating cost and technical proposals, including a summary of the “business deal” provided by each 
respondent and contract negotiations. The transition to automated collection resulted in a $64.9 million 
cost savings to County residents.

MRF Operating Agreement Procurement
MECKLENBURG COUNTY, NORTH CAROLINA  
The County currently owns a single stream materials recovery facility (MRF), which processes about 70,000 
tons per year. The facility is now operated by a private vendor under a long-term agreement. Geosyntec 
assisted the County in various facets in determining the best approach for long-term management of the MRF:

• Developing a request for proposal for operations of a county-owned MRF
• Assistance in sole source negotiations with current operator of the MRF facility through 

evaluating the business and cost proposal presented by the MRF operator
• Helping develop the business deal for a short-term operating agreement
• Researching the pros and cons of County operations of the facility. This included development 

of a Pro Forma operating budget for County operations.

RFP for Waste-to-Energy Facility
MUNICIPALITY OF ANCHORAGE, ALASKA
As the Municipality of Anchorage’s landfill neared capacity, Geosyntec was retained to assist in developing 
a request for proposal (RFP) for a waste-to-energy facility to provide additional disposal capacity for the 
Municipality and neighboring communities.  Geosyntec was retained to provide the following procurement 
advice:

• Development of a White Paper for selection of preferred technology
• Evaluation of risks to the Municipality
• Methodology for company/technology provider selection
• Financing opportunities for the facility

about us
Geosyntec Consultants is a specialized technical 
advisory and consulting engineering firm that 
works with private- and public-sector clients 
to address their complex challenges involving 
the environment, natural resources, and civil 
infrastructure. Our vision of success builds on 
our internal culture of technical excellence and 
long-held belief that exceptional client service 
coupled with exceptional project solutions will 
result in long-term, mutually rewarding business 
solutions. We bring our clients the dedicated, 
personal service of a small, local company 
backed by the experience and resources of a 
larger firm with global presence.
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